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Session 3: Regional challenges and 

lessons learned in applying HiAP 

 
Two country experiences:  

Development of HiAP in Sudan 

Intersectoral action in Egypt 

 A regional example:  

Intersectoral action for nutrition 
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Session 3: Regional challenges and lessons learned 

in applying HiAP 

 Common messages 

Political commitment and leadership 

Health and social issues are not prioritized 

Concept easily understood but implementation is a 

challenge 

New institutional arrangements 

Health sector reform 

Re-structuring of MOH 

New competencies 

Role of Parliament: legislation, budget, oversight 
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Session 3: Regional challenges and lessons learned 

in applying HiAP 

 Common messages 

Overarching bodies: essential power and autonomy to 

exercise their expected roles 

Engagement of stakeholders from the outset: common 

vision and stronger ownership 

Civil society role is important but their work needs to be 

interconnected  

Efforts do exist, though fragmented, and can be built on 

for further action 

Sustainability issues 

Global and regional partnerships 
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Session 4: The policy making process 

 Definitions and concepts; stages of policy-cycle; the 

policy development process; and challenges and 

opportunities that could be encountered 

Arguments for encouraging  

taking health into account  

in public policies (Role 

Play) 

Strategies for HiAP 

Policy cycle: Setting 

the agenda 
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Session 3: The policy making process 
Setting the agenda: Opportunities for HiAP 

(Group Work) 

Opportunities   Requirements  

Health problems and its 

determinants 

Health data with indicators for health 

outcome and its determinants and their 

links with policies in other sectors.  

Policy analyses from health perspective  

Policy trends, proposals and 

planned activities in policy area  

other than health 

 

Knowledge of agendas, proposals and 

ideas discussed in the national and 

international policy making arena and 

the main actors involved 

 

Accidental 
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Session 5: The role of different actors in 

applying HiAP for health and development 

Some of the major determinants identified  

by FGD in El-Hagana 
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Session 5: The role of different actors in 

applying HiAP for health and development 
 

Stakeholder analysis 

Strong ally  with 

low impact 

Strong ally with 

medium impact 

Strong ally with 

strong impact 

Position 

 

Very 

supportive 

 

Supportive 

 

Indifferent 

 

Against 

 

Strongly 

against  
Low  impact                 medium impact             high 

impact 
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Session 5: The role of different actors in 

applying HiAP for health and development 

Group work: The case of Warda 
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THANK YOU 


