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Two faces

 HiAP is a goal and a means to change the
content of policies and the way decisions in
society affecting health are made.
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Health in All Policies impact chain

Output Impact
Outcome 1 Outcome 2

WHAT
*Interventions on
SDH "Healthy
policy”

Exposure risk Attribute risk
factor factor
Well-being,
morbidity, and

HOW
* Strategic
partnerships

mortality (level and
distribution)

Determinants

*Governance of
systems of decision- Outcome 3
making

i\ Mlde <«

Health in All Policies workshop: the case of air pollution, urban health, and sustainability




Types of HIAP strategies

Health at the core: e.g. seat-belts

Win-win: e.g. providing healthy school lunches
that promote learning and health

Co-operation: benefits the government as a
whole

Damage limitation
Source
Ollila 2011
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HIiAP for equity
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political society
context

[ Sectors directly involved and role of
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\_ J \_ Yy, [ Mechanisms of sustainability

Orgoing implementationand policymaking for Hi&P

Opportunities = Key drivers of
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The New role for the Health Sector

Leader (including Ministry of Health)

- Work with other arms of government

to achieve their goals Partner

- Understand other sectors’ political - Sectors other than .health
- Evaluate the effectiveness

and administrative imperatives _ _
- Integrated policy-making

- Build capacity
~ -Resource mobilization

~ Negotiator
- Technical knowledge but no
control
- Intersectoral platforms -
Evidence base
- Policy, legislative coherence
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Key lessons

a) How do we communicate this approach to other sectors?
* Not use the term

e Quality improvement tool.

REPORT ON PERSPECTIVES AND
INTERSECTORAL ACTIONS IN
THE AFRICAN REGION

b) What opportunities exist for beginning HiAP?

 From the health sector’s perspective, close link with community health
e Noncommunicable Disease Actions // urban health//air pollution

c) How do we maintain the sustainability of HiAP processes?

e Developing and sustaining partnerships, commitment, community

* Good quality information relevant to the country

d) What are the main barriers to be addressed?

e Siloed structures and funding

e (Capacity to see and coordinate activity beyond these silos

e Lack of knowledge why necessary and what outcomes
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Practical Lessons — 13 country study

Political leadership

Social vision
I\/Iinistry of Health and Progressing
health department the Sustainable

Development
Goals through
Health in All
Policies:

Participatory governance

Case studies from
around the world
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Emerging practice

Governance Adelaide Statement

Partnerships based
on co-design, co-

delivery and co-

benefits Health in All Policies: Progressing
the Sustainable Development Goals

Qutcome Statement from the
2017 International Conference

Dedicated capacity

and resources

Implementing the Sustainable Development Agenda
through good governance for health and wellbeing:

U se Of EVIde nce building on the experience of Health in All Policies

and evaluation.
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Governance (and..for HiAP)

1. collaboration

2. citizen engagement

3. a mix of regulation and persuasion

4. independent agencies and expert bodies

5. adaptive policies, resilient structures and
foresight
“Smart governance for health” — Kickbush,EURO 2014
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Distinguishing features

e Vision of systematic
governance structures,
sustained partnerships

e Other sector’s priorities,
maximizing the health
benefits of that priority

e Collaboration and navigation
...Partnership
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South Australia

Figure 2. South Australian Health in All Policies model

Practices and Processes

Governance Outcomes
Central Government Mandate: 45;,’9 Short Term:
+ Formal agreement between f Be ¢ « Developing capacity across
Central Government & the & cauae —p % the system
Health Department - Engage < « Increased understanding and
» Public Health Legislation fo § action on the determinants of
support systematising HIAP k: t ‘ health
dcross government HiAP « Network of collaborative
« State strategic priorities Methods  Gather working alliances
(economic, social and Navigate evidence
environmental) o guide Long Term:
policy action » Strengthenad public policy
\ I outcomes
Generate
« |[mproved population health,
5 wellbeing and equity
Nage & Navigt™

Communication Mandate Partnerships Champions Shared Resources Flexibility & Mutual Recognition

& Networking & Leadership & Learning & Advocacy & Support Responsiveness & Respect

Principles of Health in All Policies
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SA Governance

Figure 1. Health in All Policies Horizontal and Vertical Governance

Memorandum of Understanding (MOU)

HAgreement between Central Government and the Health Depariment
supports collaborstion on state strategic priorities (economic, social and
emironmental) and guides palicy action on the determinants of health

Public health legislation
Provides legislative framework for the systematisation of HiAP

Chief Executives
Review and endorse policy areas, partnership deliverables,
and recommendations and actions,
following individual agency senior executive review

Cross-government executive oversight
Provides political lens throughout the collaborative process, deals with
conflict resolution, and considers recommendations and proposed policy action

Cross-government collaborators/policy teams
Undertake HIAP methods and practices, develop

g
&
&
§
H
&
g
§
= recommendations and policy action to support delivery of mutually beneficial outcomes

Supporting One Government Agenda to dellver Public Value
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SA Challenges

 Maintaining high level commitment
 Weak capacity
e Better monitoring and reporting
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Norway

Local govt primary

Imp
Hea

Hea

ementer through Public | s oxeesmons gor
th Action 2011

th overview work

— Health factors

— Health care

— Environment and society
Primary tool for planning ..

Urban planning central focus

i Helsedirektoratet
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Norway— local government

Organizational placement of officer for
population health, equity

Unleashing competence and capacity
Method and data for health overview
Uncoordinated goals
Complexity of equity
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H|AP Norway

Establish the need - Start hea|th equ|ty
and prorities for Lo e,
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Thank you for your attention!

Q&A?

valentinen@who.int
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